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What makes our programme different? 

Y O U  D O !

Since no-one understands the demands of your business 

better than you do, you will be joining our programme 

architects in constructing a tailor-made leadership 

development offering that speaks to your specific 

requirements.

We are also able to measure your organisation’s culture 

and digital maturity skillsets, so that we can partner with 

you towards gearing your organisation for the  4th 

Industrial Revolution. 

Our Core Programme also includes one to two-
hour masterclasses on the following topics:

Are you ready to lead in the digital era? We are.



Compass Leadership 4.0 Overview



‘A journey of a thousand miles begins with a single step.’

The Future Leaders of (company) development programme will be initiated by a 1,5 day 

workshop with the senior leadership team, which will focus on identifying and unpacking 

a shared leadership identity and ‘DNA’ for the XXX group and beyond. The entire 

programme will then be aligned to this view of future leadership.

FLO PROGRAMME 
MODULES



Do you have the need to enable and empower your 

future leaders with leadership and management 

training in order to;

• Establish a clear leadership ‘DNA’ / culture, for all 
leaders and managers in the organisation

• Develop and improve both management and 
leadership skills that are relevant to the times we 
live in

• Better manage the business, its functions and 
teams

• Develop strong leadership capabilities for the future

• Create a strong pipeline for leadership succession. 

Background



Then, we propose a leadership programme that is virtual, customised around your company relevant to 

leading in the times in which we live and do business. 

The customisation will reflect your Company’s and the industry’s (as well as the macro-economic environment) 

opportunities, challenges, current realities, company culture and current and future management issues the 

organisation and the learners face on a day to day basis.

We understand that the immediate and pressing need is for the development of the middle management level, however, 

it is crucial that there is total alignment between the top leadership and the next levels. 

Therefore, we propose that the members of the Executive who have been identified as part of the Future Leadership of 

your Company group, work together to establish a clear way of leading your Company for the medium to long term. 

There will be a great benefit for your company in pursuing this approach.

Proposed Services



The course duration is flexible and can be adapted as is suited to your needs, however we propose that the programme take 

place over a minimum of 6 months and a maximum period of 12 months to ensure value and effectiveness of outcomes.

Duration

Skills needed to lead 4.0

Active  Listening Complex 
Problem-solving

Coordinating 
with Others

Creativity Critical Thinking

Negotiation Judgement & 
Decision-making

People 
Management

Quality Control Service Orientation



(All modules for the middle management 

group and selected modules for the 

senior management group)

PROPOSED
PROGRAMME



Prior to the respective programmes being kicked off, 

we propose that a virtual workshop be held in which 

we debate and decide on the Leadership ID / DNA for 

your Company’s leaders in the future. 

We estimate this will require 3 x 2,5-hour sessions.

Pre-programme



This module sets the scene for the rest of 

the programme and equips leaders to 

navigate their leadership 4.0 journey.  

We will set expectations, determine 

ground rules and guide delegates towards 

opening their hearts and minds to the 

demands of leading during the 4th 

Industrial Revolution.  

Delegates will be guided to articulate their 

own purpose and values that culminates 

into a clear and concise individual brand. 

Gearing up for 
Leadership 4.0

1

o Have the group connect, start to get to know 

each other and introduce the facilitators for 

the programme.

o Share the purpose, outcomes and the key 

aims for them in the programme - start 

clarifying the golden threads for the 

programme.

o Set expectations and ground rules with the 

group. 

o Understand the distinction between 

leadership and management, and leadership 

now to Leadership 4.0.

Key Outcomes:

o Explore personal purpose and values. 

o Begin developing their personal leadership 

brands.

o Digital Transformation 101 – exploring what 

this means and what technologies will be 

driving it (1-hour masterclass).



Based on Carl Jung’s Preferences to 

identify personality, as energy 

characteristics and traits, this module 

focuses on developing self-awareness, 

through providing delegates with 

individual Insights profiles and learning. 

The aim is to first understand ourselves 

and our behaviour, before being able to 

recognise and understand others. 

Although this level of self-awareness is 

constantly evolving, it provides a crucial 

starting point for any leadership 

development intervention.

Understanding 
Your Compass

2

o Learn the language of the Insights colours.

o Receiving and debriefing Insights personal 

profiles .

o Explore the team wheel of the group. Learn to 

recognise the differences in others and how 

to work effectively with this diversity.

o Deepen their understanding of their 

strengths and weakness, their blind spots 

and where they operate with ease and with 

difficulty.

Key Outcomes:

o Reviewing their purpose and personal brand 

against their core personality – is it aligned 

and well matched? If not, what can we do 

about this?

o Developing awareness to recognise the 

various personality and energy ‘types’ and 

how to map them.

o Understand the group that they are on the 

journey with, through the team wheel and 

related exercises.



This module covers the core principles of 

human communication theory and 

ensures there is a consistent approach on 

how to build human relationships and how 

to leverage technology and virtual 

engagements. 

The understanding of others will be 

underpinned by Insights in terms of how to 

adapt to connect with others, this then 

enables us to lead. The group will also 

understand how to approach the 

complexity of big data in a simple and 

clear way to enable them to lead.

Human 
Communication 
4.0

3

o Underpin the essential role of intention in all 

communication (closing the intention, 

impression, impact gap).

o Understand the impact of the four colour

energies on communication.

o Explore the derailers and barriers in effective 

communication.

o Communication from a place of being 

conscious vs unconscious.

o Anchoring in conscious communication 

(Level 3 listening and questioning).

Key Outcomes:

o Understand the impact of virtual 

communication and how to best leverage 

online as a communication tool.

o Communication games – managing the 

drama of human connection.

o Data Storytelling 101 – philosophy of using 

data when connecting with and talking to 

humans  (1-hour masterclass).



This module gets into the detail of what is 

needed to thrive as a modern leader in the 

Digital Age. One of the core focus areas is 

to help them link their leadership brand 

authentically into their organisation's

culture and how to then leverage this to 

establish a high-performance team. 

Data is introduced as a key driver of digital 

transformation and enabling the maturity 

of their leadership and the team’s journey.

Leadership 4.0
Essentials

4

o Ensuring whole-brain thinking, as opposed to 

fixed-mindset thinking (growth mindset, 

basic neurology, voids and wounds etc.).

o Explore the drivers of their organisation: 

Purpose/vision, values, strategic goals and 

how I link to these (fully customised per client).

o Philosophy of Agile – promoting self-

managed, output-focused teams (1-hour 

masterclass).

Key Outcomes:

o Team foundation essentials – the stages of 

team development. Link to the technical 

possibilities of teams (agile methodology). 

Pick one that suits and stick to it for a full 

business cycle.

o Drafting a team charter/vision.

o Insights TE model.



This module explores the key aspects of 

leadership thinking in the modern era. 

Delegates will explore styles of thinking, 

while focusing on creativity and innovation 

as building blocks for critical thinking.  A 

design-thinking framework is also 

introduced. 

Artificial Intelligence (AI) is a term often 

overused and misunderstood. This 

module’s master class will assist delegates 

in developing their ability to think 

differently and to gain a better 

understanding of the most effective 

application of AI within their organisations.

Thinking like
a Leader

5

o The definition and purpose of the thinking 

styles.

o The appropriate use of each thinking style: 

creative and critical.

o Aligning design-thinking methodology to 

your business space.

o Solving problems from a human-centered 

place.

o The process of iteration and alignment.

Key Outcomes:

o The five-step process for design thinking. 

o Busy vs productive: making  time to think 

(avoiding ‘BFS’ or ‘Busy Fool Syndrome’).

o Thinking systemically to drive relevant 

results.

o AI for Leaders - how to use AI to support 

forward thinking and create innovation (1-

hour masterclass).



This module will prepare the leaders for 

the biggest challenge that we must all face 

in the digital transformation shift facing 

and overcoming rapid and continuous 

change! First, they will understand what 

happens to us all as we go through change 

on a personal level before linking this to 

the team and organisational level.  They 

will then explore the benefits of data, one 

of the biggest drivers of digital 

transformation, before being informed as 

to where their organisation is on their data 

journey (we will run an internal survey and 

basic diagnostic to assess this).

Leading
Change

6

o Understanding the change curve.

o The difference between leading change and 

managing change, and transitions.

o Dealing with the emotions of change in and 

for yourself. 

o Understanding my personal contribution as a 

leader to the overall effectiveness with 

change.

o Managing self in the context of change in a 

team and leading a team through change.

o Understand the stages of team development 

and their relation to change.

Key Outcomes:

o The five functions of effective teams –

understanding the dysfunctions and barriers 

to effective change.

o Landing change collaboratively using the 4 

Ps.

o How to become a data-driven organisation

(customised for each programme based on a 

survey conducted within the organisation

(data maturity assessment)

o IOT – the journey required for leaders (1-hour 

masterclass).



This session will position the process and select the teams for the group ALPs. 

Content thoughts:

o Leverage the knowledge from the programme to solve a business-critical issue. Choose a business issue which is 

impacting you, your team or the broader business. We will also create topic options with the Project Sponsor.

Process:

Action Learning Prep Session

o Design-thinking principles to create options. 

o Develop possible solutions. 

o Create a presentation to support these.

o Deliver a compelling presentation to the executives.

o ALP team creation. 

o Scope possible issues. 

o Articulate the issue/s. 

o Find an Executive Sponsor. 

o Mine any relevant data. 

o Communicate with relevant stakeholders. 



This module will ensure an aligned and 

understood view of business fundamentals 

amongst the group. 

Too often it is assumed that leaders and 

managers understand business 

fundamentals, when it may not be the 

case. 

This is an interactive and enjoyable way of 

ensuring it is indeed the case and that this 

understanding is aligned.

Future-fit
Business 
Fundamentals
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o Through an experiential learning simulation 

understand the fundamentals of business 

and what creates a successful business 

model.

o Understand the impact of the macro-

environment on business e.g. Covid-19, a 

natural disaster, an economic upheaval, or 

simply an aggressive new competitor in your 

space.

o Understanding the different sources and uses 

of capital and their impact.

Key Outcomes:

o Understanding the critical drivers of cash 

flow and their impact on financial health.

o Understanding profit and how to measure it 

meaningfully and accurately.

o Understanding the important relationship 

and differences between profit and cash flow.

o Understanding financial reports and how to 

interpret them



In this module, delegates will obtain the 

fundamental skills required for 

understanding, developing and 

implementing a strategic plan. 

Understanding and leveraging the balance 

between strategy and culture is a crucial 

driver for a business to thrive.  Delegates 

will learn how to develop a strategic plan 

and then implement it effectively.

Explore how data and AI are influencing 

the strategy of an organisation.  Applying 

theory to practice, delegates will use 

internal case studies to develop strategies 

that could have a positive impact on their 

teams or across their businesses.

Strategy &
Culture 4.0

8

o Thinking ‘on’ the business as opposed to ‘in’ 

the business.

o Understanding the macro environment and 

how it impacts the business.

o Understanding how to develop business 

strategy.

o Creating awareness of the power and impact 

of culture on strategic planning and strategic 

implementation.

Key Outcomes:

o Understanding how to harness the 

organisational culture to develop and drive 

strategy.

o Understanding how to align behind and 

implement strategy.

o Data literacy, strategy and being a data-

driven organisation (1-hour masterclass).



The focus for this module is virtual 

communication and presentation. 

The group will be given many of the latest 

tips in order to engage authentically and 

with confidence in virtual environments. 

They will learn how to choose the right 

medium for the right situation and then 

design a clear and simple way to land their 

message most effectively. 

The tools will all be relevant to what you 

use in your business and their growth in 

this space will be seen in the final module.

Leveraging
Digital Platforms

9

o Review the options for online communication 

and how to select the right one (IOT – what 

can you use).

o Explore the skills of online communication 

for presentations.

o How to design, package and deliver powerful 

online presentations.

Key Outcomes:

o Data Storytelling review – visualisation and 

channels.

o Learn to connect with others through digital 

platforms.

o ALP communication preparation. 

o Tips and tools.



We close the core modules with the 

presentations of the group Action Learning 

Projects. 

We encourage these to be done to the 

executive / senior leadership. There will be 

time for feedback to each of the groups 

about their findings and on their delivery. 

We will then close out the programme

journey giving appreciation, recognition 

and awards as may be appropriate. (1 x 3-

hour closing session).

Graduating into
Leadership 4.0
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o Final presentation delivery experience.

o Share the growth of the delegates.

o Make the future leaders of the business 

visible to the current leadership.

Key Outcomes:

o Close the programme with the delegates 

giving and receiving appreciation.

o Explore the next steps they need to take on 

their leadership development journey.



Timeline

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Future Leaders of Company Programme

10 Modules

Company
Leadership

DNA
Workshop

Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
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The rapidly changing demands of the 

4th Industrial Revolution call for 

leaders who are complex problem 

solvers, creative geniuses, critical 

thinkers and superior decision-

makers.

Our leadership skills augmentation 

offering includes coaching, mentoring, 

public speaking, negotiation and 

marketing.



Thank you
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